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Key Topics

● The Case for Change

● Related State Efforts

● Case Study:  ACP and STEM in the SDNB

● Case Study:  M7 Capacity Building Supports

● Case Study:  WCBA Capacity Building Supports



But do students know how to prepare for them?

Do all colleges and universities provide 
adequate career planning services?

What if a student’s talents lie elsewhere?



Post-secondary Completion

in Wisconsin



STEM Talent Gap



What is the root cause?





Shared Objectives
We all students to graduate “ready” for 

College, Career and Life. 

●Educators want students to see the relevance in 

what they are learning.

●Students and families want to reduce the time 

and cost of a degree and some assurance that 

the degree will be valued. 

●Employers want more students to pursue and 

succeed in STEM related disciplines.

●EDO’s and/or chambers want to connect students 

to employers willing to help.





Key Objective 1: 
Demand-Driven and 

Employer-Led 
Processes

Key Objective 2: 
Rigor and Quality in 

Career Pathways 
for ALL

Key Objective 3: 
Career-Focused 
Accountability 

Systems

Key Objective 4: 
Scaled Pathways 
that Culminate in 

Credentials

Key Objective 5: 
Align State and 
Federal Funding 

Streams

Key Objective 6: 
Ensure Cross-

Institutional 
Alignment



Education For Employment Legislation 
(PI.26)

Objectives:

● Prepare all students for future employment

● Ensure technical literacy; to promote lifelong learning

● Promote good citizenship

● Promote cooperation among business, industry, labor, 

post-secondary schools, and public schools

● Establish a role for public schools in the economic 

development of WI

The legislation was revised to include Academic and 

Career Planning Services in grades 6-12.



ACP in the SDNB

• Student Driven, Adult Supported

• Process FIRST (results in product)

• Supports “Life Ready” Skills:  Goal 
Setting and Action Planning

• Supports Personal, Academic, 
Social and Career Goals

• Produces “Informed Consumers” 
of Post-secondary Education and 
Training



Elementary ACP Foundations 
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Guiding Questions as part of ACP

www.nbexcellence.org/acp



ACP and STEM

● ACP provides relevance to 

student learning experiences 

and course selections.

● ACP provides foundational 

instruction in employability, 

goal setting, and action 

planning for all students.  

● ACP encourages a course 

plan that includes CTE, WBL 

and college level coursework 

personalized to a student’s 

personal, academic, social 

and career goals.

● Organically encourages and 

supports students to pursue 

STEM pathways because they 

are informed about the 

projected job market.





How do we decide which Programs of 
Study (POS) to “upscale”?

● Projected workforce needs, identified gaps

● Student interests

● Ability to support multiple pathways

● Support from industry, post-secondary

● Alignment with future learning/employment 
environments

● Ability to foster entrepreneurial/systems 
design thinking (fuels innovation)





POS Focus Groups - General Findings

● Broaden exposure to post-secondary 
programs that lead to high demand careers

● Strengthen post-secondary alignment

● Embed relevant and rigorous learning 
experiences in program design

● There is a perceived value for portable 
credentials to secure employment in area 
of interest 



SDNB Action Steps

● Provide all students with increased industry/career 
exposure, personal finance, and employability.

● Expand programming to increase technical literacy.

● In each “upscaled” Program of Study (POS):

○ Add middle school electives.

○ Expand secondary electives.

○ Integrate project and/or work based learning.

○ Provide opportunity to earn industry credential.

○ Provide the opportunity to earn college credits.



SDNB MS 2011 - 2013

Middle School Elective 

(STEM) Wheel 

(beginning 2014)



SDNB MS 2013 - 2017

Middle School Elective 

(STEM) Wheel 

(beginning 2014)



SDNB HS 2011-2013



SDNB HS 2013-2015



SDNB HS 2015-2017



District PLTW Enrollment



















Waukesha County’s economic vitality depends on 

its employers having access to a skilled talent 

pool of employees. 

Waukesha County businesses and educational institutions 

must work together to ensure that our high school graduates 

are both college and career ready, and that students can take 

advantage of the job opportunities that exist in the 

marketplace.



Watch the video here.

In its fifth year, the Schools2Skills™ program continues to change perceptions

and give students the opportunity to be exposed to careers in manufacturing. 

More than 2,000 students, parents and educators have toured 50+ manufacturers 

and Waukesha County Technical College.

https://www.youtube.com/watch?v=VobdKmw-pu0


MADE Career Pathways Expo
Employers in the manufacturing, automotive, design, engineering and 

construction industries partner to host the MADE Career Pathways Expo to talk 

with high school students about career pathways in these industries. 

2016 Results: 850+ high school students





Waukesha County



Other Ways the Alliance Supports STEM Careers

● Business and Education Partnerships

○ Directly connect businesses with districts to offer 

employment opportunities

○ Guest presenters to speak with students

■ Career pathway opportunities

■ Employability Skills

● MADE Committee

○ Opportunity to match employers with students

○ Collaborate on real-world problem solving 

opportunities



The State’s efforts to promote 
“education for employment/ACP” will 
support the STEM talent pipeline, 
but they can only go so far ………
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